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Pupil Premium Statement   
 
 
The Pupil Premium is an additional annual payment to schools for each ‘disadvantaged’ child that attends their school. 
The definition of a disadvantaged student is any student who has received free school meals in the last six years. This 
funding is given in recognition of the fact that, nationally, disadvantaged children do not perform as well as their non-
disadvantaged peers. Paddington Academy is a school with a very high percentage of students (41.3%) defined as 
disadvantaged. We are very proud of the high levels of achievement of all students across our school, whether 
disadvantaged or not. If you are the parent of a child eligible for the Pupil Premium, you can be assured that your child 
will outperform the average for these students nationally by a considerable margin. Not only do our Pupil Premium 
students outperform averages for similar students, they also outperform the averages for all students, irrespective of 
disadvantage. 
 
The main barriers that disadvantaged students at Paddington Academy face are outlined below 

 English as an Additional Language 

 Special Educational Needs 

 Low levels of stability and a large number of students joining the school part way through the academic year or key 
stage 

 Overcrowded housing 

 Lack of cultural capital  

 Lack of Higher Education amongst parents 

 Low levels of parental literacy 

 

Impact of Pupil Premium 
Data from the 2016 GCSE results demonstrates the ways in which Pupil Premium students at Paddington Academy make 
exceptional progress during their time at the school. The typical achievement journey of all Paddington students is to 
begin their time with attainment significantly below average and to leave with results which are significantly above 
average. Below are some key statistics for Pupil Premium students which show how well they achieve: 
 

2016 GCSE results Measure 
Pupil Premium students at 

Paddington Academy 
Pupil Premium students nationally 

Achieve 5 A*-C GCSEs including 

English and Maths 

72% 

(all student average 74%) 

37% 

(all student average 53%) 

Total point score from all GCSEs 

(each A grade worth 52 points, B 

grade 46) 

391 

(all student average 400) 

295 

(all student average 361) 

Value added score (how well 

students did compared to starting 

point) 

1058 

(all student average 1061) 

976 

(all student average 1000) 

English – students making at least the 

expected progress 

90% 

(all student average 91%) 

58% 

(all student average 70%) 

Maths – students making at least the 

expected progress 

83% 

(all student average 85%) 

49% 

(all student average 65%) 
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Provision  
Due to the large numbers of Pupil Premium students at Paddington Academy, the funding provided is a major part of 
our provision and we use it to ensure that we can offer the best opportunities to students. We divide our funding into 
two main areas: raising achievement and promoting wider development. Within each area, there are two strands to our 
offer: 

 

Raising Achievement 
Ensuring that students have the best qualifications 

and the highest grades 

Wider development 
Ensuring that students have the best all-round education 

and access the best opportunities in the future 

Pedagogy 

the way that we have structured the teaching, and 

the personalisation of it, to maximise progress 

Enrichment 

Opportunities beyond the taught curriculum given to 

students to ensure that they are the best educated 

Intervention 

Actions and additional support given to students 

outside of the classroom to maximise progress 

Guidance 

Giving students the highest quality advice and opportunities 

at all stages in their school career 

 

 

Under wider development, we have made a commitment to offer all of our students the following opportunities during 
their time at Paddington Academy and we track their completion of the following areas of the Paddington Promise: 

 

 

Paddington Academy received a total of £589050 pupil premium funding as a direct grant from the DfE for the academic 
year 2015/16. At the January 2015 census we had 888 students on roll.  630 students were registered with Ever6 
entitlement with a percentage at 70.9%.   

Paddington Academy is exceptionally proud of the outstanding progress made by all students, but particularly that made 
by our disadvantaged students. Last year the number of students making expected or better than expected progress far 
exceeded national average. The achievement gap between disadvantaged and non-disadvantaged students is 6%, 
significantly lower than the national average of 27%. There is also no significant difference in terms of progress for 
disadvantaged and non-disadvantaged students. The table below shows how the pupil premium funding was used in 
2015-16, with the impact of the funding outlined. We are continuing nearly all of the strategies in 2016-17 due to the 
impact that we have demonstrated below. The expected impact of the strategies we are repeating in 2016-17 is 
expected to be the same or better as in 2015-16 as we seek to constantly improve the way we accelerate learning and 
progress at Paddington Academy so that all students, disadvantaged or not can achieve to the highest level.  
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Spending 2015-16 Impact To 

continue 

in  

2016-17 

Strategic planning and leadership of all 

strategies implemented to support 

disadvantaged students and narrow the 

achievement gap. A member of the senior 

staff with time allocated to ensure that 

provisions for disadvantaged students are 

appropriately targeted and effective. Cost 

£87832  

The achievement gap at Paddington Academy is 6% 

compared to a national average of 27%. There is no 

significant difference in the levels of progress made by 

disadvantaged and non-disadvantaged students across all 

of their subjects.  

Yes 

We provided a weekly programme of CPD of 

the highest quality for teachers and LTAs to 

ensure that lessons at Paddington Academy 

are outstanding and that disadvantaged 

students are making outstanding progress. 

Costs £17068  

Last year 80% of lessons were judged to be outstanding 

meaning that students are making excellent progress in 

lessons in the short and long term. This is further 

evidenced by the very low gaps in terms of progress and 

attainment measures for disadvantaged and non-

disadvantaged students.  

Yes 

We provided Independent Study facilities 

for all Year 11 students three nights per 

week after the end of timetabled lessons. 

Average attendance at each session was 80 

students. Costs £6756 

 

We provided targeted intervention for all 

core subjects for Year 11 students five nights 

per week after the end of timetabled 

lessons. Average attendance was 100 

students. Total costs £102187 

120 PP students developed independent study skills 

enabling them to become better learners. In addition, 

controlled assessment is completed earlier and to a higher 

standard leading to higher attainment. The progress 8 

score for this Year 11 cohort was 1.01 and the attainment 

8 score was 5.54 (B-). 90% of PP students achieved A*-C in 

English and 82% in Maths . In English, 94% of PP  students 

made expected progress compared to 90% for all students 

and 64% made better than expected progress. In Maths, 

83% of PP students made expected progress compared to 

80% for all students and 57% made better than expected 

progress.   

Yes 

We provided every Year 11 student with a 

mentor who they met every half term in 

order to set academic targets and monitor 

their progress.   

Costs £76808  

117 PP students benefited from this personalised support 

and guidance. The students reported the mentoring 

programme as being one of the things that had the most 

significant positive impact on their progress and 

attainment.  

Yes 

Additional teachers in core subjects allowed 

reduced class sizes for English and Maths in 

Years 10 and 11 to ensure that all students 

had the support to make expected or better 

than expected progress. Costs £ 12036 

In English, 91% of PP students achieved A*-C and 26% 

achieved A-A*. 90% of PP students made expected 

progress and 64% made better than expected progress. In 

Maths 78% of PP students achieved A*-C and 30% 

achieved A-A*. 83% of PP students made expected 

progress and 57% made better than expected progress.  

Yes 

We provided a Strength of Belief 

programme and a programme for stress 

management and exam anxiety which 

consisted of intensive one to one support 

30 PP students benefitted from individual support and 

mentoring across the school year alongside other forms of 

support. Although it is not possible to isolate the impact of 

the additional support, 95% of students involved made the 

Yes 
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and mentoring for students, plus workshops 

and assemblies in order to alleviate stress 

and anxiety in the run up to examinations.  

Cost:  £20908 

expected progress in all three core subjects at the end of 

Year 11. 

We provided specialist adults to work with 

students to help them to overcome barriers 

to their learning together with strategic 

leadership from the academy. A school 

counsellor, Educational Psychologist, SALT 

therapist, support mentors for each year 

group and a school attendance team all 

worked to ensure that students could 

overcome any challenges and focus on 

making maximum progress. Total costs 

£110254 

Students in all year groups received a very high level of 

pastoral support at Paddington Academy. This enables 

students to focus on their learning and achieve 

outstanding results both in terms of progress and 

attainment, as evidenced by the progress 8 score of 1.01 

and the attainment 8 score of 5.54 (B-).  

Yes 

The academy provides KS3 a Success Unit 

offering targeted intervention to 300 

students in Maths, Science and English. 

Cost: £36767 

The KS3 Success Unit has impacted on 80 PP students in 

varying levels of support dependant on need. The single 

biggest measure of impact has been an average of 1 NC 

sub-level improvement beyond what would be expected 

normally from students in each of their subjects.  

 

In Year 7 we provided targeted intervention 
to support students with high level of need 
in their transition from primary to secondary 
school. 
Cost: £2914 
 

This impacted on 7 PP students. These students had 

complex needs. The average attendance of these students 

was 93%. Their progress has been slower than the average 

progress of all students, but the majority (12/18) made at 

least the expected progress across the majority of their 

subjects. The increased support is anticipated to have a 

greater impact over time with the most vulnerable 

students as their more complex needs are diagnosed and 

supported correctly. What has been most successful for 

these students - who are our most vulnerable - is the visible 

improvement in their confidence levels. Each student has 

now settled very well into mainstream lessons for Year 8. 

Their progress appears to be on a par with that of the rest 

of the year group.  

Yes 

As part of the Paddington Promise we 

provided a full range of trips and activities 

across all year groups in Key Stage 3 and 

have used funding from the pupil premium 

to ensure PP students can access these 

opportunities, especially curriculum based 

activities.  

We have provided enrichment days for 

Years 7/8 and 9 taking these students out of 

the academy to access the cultural 

establishments and exhibitions across 

London.  

This impacted on 380 PP students. High levels of student 

satisfaction were reported in Student Voice feedback from 

these opportunities and improvements in attitude to 

learning and engagement. 

 

Yes 
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In addition we have organised university 

visits, including residentials, and 

opportunities for students to visit university 

fairs for students across all key stages in 

order to raise aspirations. 

Cost: £3000 

We offered a Holiday Academy programme 

to all students during each holiday (apart 

from Christmas), but targeted PP 

students. This programme comprised of 

subject intervention and revision across all 

subjects and lunch was provided for the 

students.  

Cost: £4275  

458 PP students accessed Holiday Academy at some point 

during the academic year. In Year 11 in their GCSE results, 

94% of PP students made at least the expected level of 

progress in English and 83% in Maths. The progress 8 score 

of 1.01 indicates that students made outstanding progress 

in all of their subjects. Holiday Academy for ear 10 was 

focused on Science and the Science results were excellent 

with 98% of students achieving A*-C and 31% A*-A. 98% of 

students made expected progress and 58% made better 

than expected progress.  

 

Yes 

For Year 11 students we provided weekend 

intervention programmes during the spring 

term on a subject specific basis to support 

preparation for the final exams. Costs £4686 

Students were well prepared and motivated for their 

exams. 

Yes 

For students in Years 10 and 11 we will 

continue to provide an alternative 

curriculum to PP students whose needs are 

better met from alternative programmes. 

Approximate costs £21032  

Students remain engaged with school, achieve attendance 

of at least 95% and are still able to achieve at least 5 A*-C 

including Maths and English 

 

We provided a Teens and Toddlers 

Programme to students requiring an 

alternative provision off site engaging 

academy staff in delivery.  

Cost: £9659 

7 PP students accessed this. The programme was a success 

with excellent feedback from course tutors and students, 

particularly in terms of the development of skills. All 

students remain in full-time mainstream provision at the 

Academy following completion of the course, maintaining 

high attendance and making good academic progress. 

Yes 

Engaged the services of Prospects plus our 

on - site careers team to provide careers 

advice and support, work experience, 

mentoring and widening participation 

schemes.  

Cost: £84622 

122 Year 11 PP students were given one-to-one Careers 

guidance and 80 Year 10 PP students had work experience 

placements.  

9 Year 13 PP students took part in Career Ready mentoring 

and work experience. 100% of PP students remained in 

education at the end of Year 11 against a national average 

of 81% for PP.  

67% (88 out of 131) of PP students remained in the school 

Sixth Form against a national average of 22% remaining in 

a school Sixth Form. This year saw Paddington Academy 

send their highest ever number of students to a Russell 

group University, this included 49 PP students accepted 

and took up places at University with 9 students gaining 

places at Russell Group Universities. In lower year groups, 

Yes 
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careers activity helped to fulfil the Paddington Promise for 

students, this included 50 pupil premium students taking 

part in the Into University programme.  

Provided access to dance, music and 

performing arts schemes to students.  

Cost: £48346 

73 PP students had peripatetic instrumental lessons 

provided free of charge and some took examinations in 

these instruments. Approximately 100 PP students 

participated in a dance, drama or music show or activity 

and benefitted from increased confidence, skill and 

engagement by doing so. 

Yes 

Provided access to entrepreneurial 

workshops (classroom to boardroom) and 

careers guidance and mentoring.  

Cost: £ 1000 

All of Year 10 (121 PP students) were involved in an 

interview day which had universally good feedback 

from the business people involved about the quality 

of the preparation and delivery of the students.  

PP students took part in a number of other 

opportunities such as: the Envision community 

programme, a Guardian Journalism open day, 

Deloitte work placements, a next top doctor after 

school programme, St George's paramedic 

workshops, a take to Law careers programme and 

London Business School lectures. Student feedback 

has been extremely positive for these opportunities. 

Yes 

We delivered the McGraw Hill literacy 

programme for all students that this support 

was appropriate for. Costs £4143 

50 PP students benefited from the McGraw Hill reading 

programme and this enabled them to improve their 

reading age significantly. At the end of the year, the 

majority of students were able to leave the programme 

and re-join English lessons where they could access the 

English curriculum. The impact figures are below. 

Year 7: 

Average reading age improvement: 8.5 months 

Year 8: 

 Average reading age improvement: 19.9 months 

Year 9: 

 Average reading age improvement: 17.4 months 

Year 10: Average reading age improvement: 14.2 months 

Yes 

Paddington Challenge -  75 PP students participated in the Paddington Challenge 

and as a result there were on average significant gains in 

attainment and attitude to learning scores for the students 

that took part. This type of project is a difficult one to 

measure in terms of deciding direct correlation between 

attainment and progress and participation on the course, 

but in their end of year surveys many of those who took 

Yes 
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part said that this was their most memorable part of the 

year. 

Spellbound Talks – Costs £335 14 PP students attended this programme regularly and 

made significant gains in terms of their oral skills. Many 

went on to compete in Debate Mate while others have 

grown in confidence in sharing in lessons which has 

positively impacted upon their attitude scores. 

Yes 

Project Oxbridge – Costs £200 48 PP students took part in this programme and feedback 

from the students and staff involved has been 

exceptionally positive with a reported greater 

understanding of the process and raised aspirations for 

these students. 

Yes 

Debate Mate – Costs £1850 9 PP students participating in this programme and 

developing their oral skills and confidence. This 

programme has been exceptionally successful with 

retention rates year on year at almost 100%. Students love 

participating in the regional and national debates. Those 

who have already completed the course have now 

graduated to Debate Mate’s most advanced level of 

debating and are being used as ambassadors across the 

school to support the less experienced debaters in Debate 

Mate. 

 

Homework Club for KS3 students – Costs 

£2662 

 

At least 1500 session attendances at KS3 homework club 

across the year. Achievement at KS3 was very positive with 

an average of a 1 NC sub-level improvement beyond what 

would be expected normally from students in each of their 

subjects. 

Yes 

In Year 8 as part of the Paddington Promise 

we provided an opportunity for all students 

to participate in a PGL/Outward Bound 

Residential weekend. Costs £13380. 

90% of PP students (98) attended the trip and reported 

excellent positive feedback. 
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Paddington Academy will receive approximately £592322 pupil premium funding as a direct grant from the DfE for the 

academic year 2016/17. At the January 2016 census we had 910 students on roll (KS3 and KS4) – 633.50 students eligible 

for funding, with the Ever6 percentage at 70%.   In 2016/17, we have committed our funding as detailed above alongside 

the three new strategies detailed below: 

Commitment Expected impact 

To run a boys group and a girls group for students 

who are facing barriers to their learning in terms of 

their behaviour at school. Costs £100 

To ensure that these students remain engaged with school and 

that they can ensure positive behaviour for learning in order to 

be successful at school.  

To develop the Year 11 after school intervention 

programme to make it even more effective. This will 

include increasing it to four days a week and 

employing a strategic lead to ensure that 

intervention are targeted and effective in having the 

intended impact. The subject offer will be much 

greater with all subjects, core and options offering 

intervention systems from September.  Costs 

£30000 

To improve the progress and attainment 8 score for all student 

particularly disadvantaged students. To increase the number of 

students achieving grade 5 and above in English and Maths.  

To run a careers fair for Year 9 students. Costs 

£1000 

To raise the aspirations of disadvantaged students and to improve 

their understanding of the careers that are available to them. To 

help with goal setting and planning for the future in order to 

increase motivation and engagement at school.  

Additional trainee teachers supporting in Key Stage 

3 and 4 lessons to ensure that all students have the 

support to make expected or better than expected 

progress. £10000 

To improve the number of students making better than expected 

progress.  

 

Date of next review; Sept, 2017 
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